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State ALL your assumptions very clearly. This will carry weightage. 

Q. 1 Answer the following questions: 

(1) "Management is a science and art both"- Comment 
(2) Differentiate: Efficiency, Productivity and Effectiveness 

Marks: 30 

(3) TypifY the set of activities in a typical construction project under Planning, Organizing, Directing and 
Controlling. 

(4) The given below are Vision & Mission statements ofTech Mahindra. IdentifY the key components 
providing an organization "Purpose of Being" and "Road map for future". Provide necessary 
justification. 
Vision: To be the leading global software solutions provider to the Telecom industry. 
Mission: To be the global' leader in Outsourcing Services to the Telecom industry, building on our 
technologies, competencies and customer interests, and creating value for our shareholders and 
customers. 

(5) Tabulate the differences between management theories: "Scientific Management", "Administrative 
Theory" and "Behavioural Science". Comparison should be done in a tabular format on a set of key 
criteria. 

Q.2 The engineering firm's negotiating position 

This Sheffield firm clearly would have liked a workforce that believed what the management said, and yet 
every year, when it came to the annual round of wage negotiations, the management made an offer to the 
workforce and said, ''We have done all the sums and this is the final and best wage offer that we can make, 
and if we were to offer more, then there would have to be cut backs in the level of employment as the firm 
would be less competitive and would lose orders.'' Every year there would then be a meeting with the trade 
unions who would reject the pay offer and threaten industrial actions unless the offer was improved. Every 
year the offer would be improved several times before a settlement was reached, without redundancies. 

Question 

1. What do you think was the unions' belief about the management? 
2. What do you imagine were the beliefs of the management? 
3. How do you think that the management could get the unions to change their beliefs? 

[10] 

[10] 

Q.3 Respond to the following questions using the insights of cases discussed in the course. [10] 
(1) What was the competitive advantage ofBaan Company? What were the reasons behind the fall of the 

organization? 
(2) Enlist the key components and structure of customer service in Wal-Mart? How the offerings were 

different than other competitors? 
(3) How do you characterize the external environment of BMW automobiles? What role the external 

environment had played in emerging a new strategy? 
(4) What are the strategic misfits do you outline based on your analysis of case "BMW in 1999: Victim 

of poor strategy or poor implementation?"?: 
(5) Critically evaluate the key factors ofiCL- 1981 crises. Rate the factors on a scale of 1 to 5 and offer 

your justification in a tabular format. 
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