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Instructions: Answer all questions. Each question carries equal marks. Answer
the components of a question serially.

I. Briefly mention the different components of the compensation? Which component IS

most important and why?

2. Explain the causes for the rapid expansion of benefits programs over the past five

decades. Explain the two parts of benefits administration. Mention the various types of

benefits offered to the employees. Briefly explain the goals and reason for designing the

flexible compensation plans.

3. Explain the components of an executive compensation package. You are appointed as the

HR manager of ABC Company and Mr. X from your company is assigned with a project

to go to Africa for five years. Develop a compensation program for Mr. X.

4. Who are the special groups? What are the key considerations while designing a sales

compensation plan? Big bazaar has increased the number of contingent workforce

(temporary) from 19 percent to about 28 percent today. What is the main reason in doing

so? When contingent workers work with regular employees, what equity problems are

likely to arise?

5. Discuss in brief about the various individual incentive plans and group incentive plans.

Mention at least two advantages and disadvantages of the individual incentive plan and

group incentive plans. When a HR manager is most likely to use a group incentive plan

rather than an individual incentive plan?
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6. ABC organisation is engaged in the business of pharmaceutical drugs and offers the best

salaries to its employees. Recently, the company has started losing talented employees

due to increase in inter-industry job mobility. Initially the company did not pay any

attention to this issue, as it could get skilled manpower from competitors, because of its
•

competitive pay package. However, its talent flight has now become so acute that the

company has decided to opt for an industry benchmark of their compensation packages.

As the HR manager of the company,

a. Chalk out plans mentioning the types of industries that you may like to

benchmark with justification.

b. Despite providing the best pay in the market the company was not able to retain

talented pool. Mention the monetary and non-monetary factors that the company

can take care of while designing the pay package.
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