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1. By 2015, Starbucks was facing serious challenges. Sales per store were stagnant or declining, and its
growth rate and profitability were down. Many believed that its introduction of breakfast foods had
diverted its baristas from their traditional jobs as coffee-preparation experts. McDonald and Dunkin
Donuts were introducing lower priced but still high-grade coffees. Starbucks former CEO stepped back
into the company's top job. You need to help him formulate a new direction for his company; more
specifically develop an outline for an HR strategy for Starbucks Corp. Your outline should include four
basic elements: a basic business/competitive strategy for Starbucks, .This strategy requires specific HR
policies and the activities necessary to produce these workforce requirements, and suggestions for metrics
to measure the success of the HR strategy. 4 Marks

2. You have recently assumed the role of HR Manager in a company. In reviewing the company records,
you note that the job descriptions were last updated 5 years ago. The Company President has taken the
position that there is no need to update the job descriptions. However, you also note that the company has
grown by 50% during the last 5 years, resulting in many changes, including some in job functions. You
want to build a business case to convince the Company President of the need to update the job
descriptions. How can job descriptions be used as a management tool? What role do job descriptions have
in helping companies comply with various legal issues? 4 Marks

3. Lata Gupta, senior vice president of human resources for Jaico, took over her job just after numerous
charges forced the company's previous board of directors and top executives to leave the firm. Hired by
new CEO Sanjiv, Lata had to tackle numerous difficult problems starting the moment she assumed office.
For example, she had to help hire a new management team. She had to do something about what the
outside world viewed as a culture of questionable ethics at her company. She had to do something about
the company's top management compensation plan, which many felt contributed to the allegations by
some that some former company officers had used the company as a sort of private ATM. She came to
Jaico after a very impressive career. For example, she had been head of executive compensation at Alpha
associates, and was a graduate of the FMS Delhi. But, as strong as her background was, she obviously
had her work cut out for her when she took the senior vice president of HR position at Jaico. What
human resource management related steps did she take to help get Jaicoco back on the right track? Do
you think she took the appropriate steps? Why or why not? What, if anything, do you suggest she do
now? 5 Marks



4. Mr. Rajat Panda Sharma, the GM ofHLL, asked Vijay Khatri, the Regional manager to
prepare the job evaluation plan in order to rate all the jobs and fix wages and salaries. Gupta
prepared the job evaluation plan based on point systems separately for factory workers and for
supervisory and office staff as given below:
Job evaluation plan for factory workers (all categories at allievels2
Factors Points % to total
I. Skill: (1) Education 20

(II) Experience 15
(III) Initiative and 20 . 55

Ingenuity
2. Effort: (I) Physical demands 5

(ll) Mental-visual demands 5 10
3. Responsibility:

(1) For equipmentsl process 5
(II) Material/product 5
(III) Safety of others 10
(IV) Work of others 5 25

4. Job conditions:
(I) Working hours 5
(II) Hazards 5 10

Total --'-)"""'0(""-)-

Job evaluation plan for supervisory and office staff:
Factors Points (% of total)
I. Education 20
2. Experience 20
3. Complexity of duties 15
4. Monetary responsibilities 30
5. Contacts 10
6. Working conditions .:::,5 _

Total 100
Vijay has submitted this plan to Rajat. The GM invited the trade union leaders to his chambers to
discuss and convey their acceptance to these plans before they are forwarded to line managers.
Trade union leader met Mr. Panda for this purpose.
Questions:
a. How would you react to the two separate plans, if you were the president of the recognized
trade union?
b. How would you react to the factors taken for consideration and points assigned to each factor
in the capacity of General Secretary of the recognized trade union?
c. Do you recommend any change to the existing plan to make it acceptable to all members of
your trade union?
d. Explain your reactions to the plans factors and points and y your recommendations of the plan
from the interest of the company if you are the General Manager of HLL. 6 Marks



"

5. As per the VISIOnof the Kolkata police they are preparing for the future with new skills, new
technologies, and new attitudes. It's forward march to a great tomorrow in step with the citizens of
Kolkata to keep pace with the world and bring peace, and maintain law and order. In Kolkata police force,
a large percentage of the officers were nearing retirement. Combined with other issues such as officers
leaving for better paying jobs and competition from other law enforcement agencies that went on hiring
sprees, the force found itself significantly short of officers with no end in sight. Typically the department
accepts only 3 percent of the applicants into its six-month training class, and lose some before the training
in complete. The situation called for lots of applicants. The department's leaders decided that a massive
recruiting campaign built around into recruiting efforts that took many forms. Department image and
culture was promoted as close knit and service oriented rather than the usual rough and tumble image of
police departments. Women's recruitment seminars were held. Radio and TV ads were purchased. Print
ads were published in a magazine developed. Physically fit young people were targeted with recruiting
efforts at sports tournaments and athletic events. A heavily promoted recruiting event in Kolkata and
various other parts drew people from all places. Although the downsides of working with police
department were also explained, the numbers of recruits gradually climbed. Seven years of recruiting
effort finally paid off in July of 2017 when the force reached zero vacancies according to the data
released. 6 Marks
Questions:
1. How could the Kolkata Police Department use other recruitment methods to accomplish their
objectives?
2. How successful would their recruiting efforts have been without their branding campaign? Explain.
3. How would you handle the rejected applicants?

6. Imagine you're the VP of human resources for a Fortune ]00 company. You aligned the hiring process
to serve the strategic needs of the organization, as wel1 as implemented an effective performance
management system. You truly believe in the progress you've made in helping the organization achieve
its goals. You simply couldn't imagine doing things differently. However, concern that the performance
management process is becoming less effective because managers are inflating employee ratings has led
]5 percent of all large organizations to adjust their performance management process to what is
frequently called "rank and yank." Under such a system, managers are evaluated as a ],2,3, or 4, with 1
being the highest rating and 4 the lowest. In many cases, managers are required to give a 4 rating to the
lowest 10 percent of employees each year. Those individuals receiving a rating of 4 for two consecutive
years are often let go from the organization. The intent behind this system is that throughout the two-year
process, evaluators are to meet frequently with the four employees, counsel them, and provide necessary
development opportunities. Employees in organizations that employ such a performance management
system often view this process as unbearable. They view the performance management process as
punitive, one in which the organization is attempting to rid itself of higher-paid older workers. In at least
one case, employees have filed a lawsuit to stop this practice-and prevailed. Management removed the
punitive nature of its evaluation system-and focused it more on counseling and performance
improvement of the lowest rated employees rather than elimination from the organization. What long-
term effect does a performance management system that focuses on rank and yank have on the
organization? Only time will tell. 6 Marks
Questions:
1. What type of evaluation process would you say is being used in this case? Describe the elements to
support your position.
2. What effect, if any, do you believe rank and yank evaluation systems have on managers? Do you see
these effects as positive or negative? Defend your position.
3. What role does such a system have in distorting performance appraisals?



, .

7. The table below shows the annual salary rates by grade and step of employees in an
organization. It incorporates 2.90 annual increments with effect from Jan 2016. Based on the
information provided in the table prepare wage curve, pay range, and develop Pay Band structure
based on certain assumptions. 8 Marks

Annual Salary Rates by Grade and Step

Grade Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10

1 17,803 18,398 18,990 19,579 20,171 20,519 21,104 21,694 21,717 22,269

2 20,017 20,493 21,155 21,117 21,961 22,607 23,253 23,899 24,545 25,191

3 21,840 22,568 23,296 24,024 24,752 25,480 26,208 26,936 27,664 28,392

4 24,518 25,335 26,152 26,969 27,786 28,603 29,420 30,237 31,054 31,871

5 27,431 28,345 29,259 30,173 31,087 32,001 32,915 33,829 34,743 35,657

6 30,577 31,596 32,615 33,634 34,653 35,672 36,691 37,710 38,729 39,748

7 33,979 35,112 36,245 37,378 38,511 39,644 40,777 41,910 43,043 44,176

8 37,631 38,885 40,139 41,393 42,647 43,901 45,155 46,409 47,663 48,917

9 41.563 42,948 44,333 45)18 47,103 48,488 49,873 51,258 52,643 54,028

10 45,771 47,297 48,823 50,349 51,875 53,401 54,927 56,453 57,979 59,505

11 50,287 51,963 53,639 55,315 56,991 58,667 60,343 62,019 63,695 65,371

12 60,274 62,283 64,292 66,301 68,310 70,319 72.328 74,337 76,346 78,355

13 71,674 74,063 76,452 78,841 81,230 83,619 86,008 88,397 90.786 93,175

14 84.697 87,520 90,343 93,166 95,989 98,812 101,635 104.458 107,281 110,104
15 99,628 102,949 106,270 109,591 112,912 116,233 119,554 122,875 126,196 129,517

8. A state university system instituted a Teacher Incentive Program (TIP) for its faculty. Faculty
committees within the university were told to award Rs. 15,000 raises (not bonuses) to about
40% of their faculty members based on how good a job they did teaching courses at UG and PG
level, and how many courses they taught per year. What are the potential advantages and pitfalls
of such an incentive program? How well do you think it was accepted by the faculty? Do you
think it would have the desired effect? 5 Marks

9. a. In addition to the legal factor, for what other reasons should organizations be involved in safety
programs? 2 Marks
b. Moumita safety engineer for southern Manufacturing was walking through the plant when she spotted
a situation that immediately caught her attention. Some employees had backed out of a room where
several chemicals were used in a critical manufacturing process. Moumita inspected the room but could
not determine that anything was wrong or even different from any other day. She was puzzled as to why
the workers were reluctant to resume their tasks. As it turned out, the employees were not only hesitant to
return to work; they were adamant in maintaining that conditions in the room were unhealthy. Moumita
and the group's supervisor discussed the situation and wondered whether they should order the people to
resume work since the department was already behind schedule. How should Moumita and the group
supervisor respond to this situation? 4 Marks


