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Department of Industrial Engineering and Management 
Indian Institute of Technology, Kharagpur 

End-Semester Examination- Autumn 2011 
Management and Productivity (IM 60037) 

Time: 3 Hrs Full Mark: 50 

Q. 1 Answer the following questions (ANY TEN) 

1. Differentiate between "Intended Strategy" and "Emergent Strategy" 

2. What is "The Strategy Clock". How do differentiate various strategies like Low Price, No
frills, Hybrid, Differentiation etc. using this concept. 

3. Organizational culture has a profound influence on the survival and success of an 
organization - Comment. 

4. The modem corporate world had redefined the rules of work efficiency and aims at 
employee wellness, in order to obtain maximum productivity from its employees" -
Comment 

5. Narrate the key personality traits of Great Managers. Present your understanding on each 
one. 

6. What are the key elements of product development and commercialization process? How 
this can help company to sustain competitive advantage? 

7. How the organizations in Apparel fashion, Pharmaceutical, High end computer, FMCG 
can alight their supply chain strategies with product uncertainties. Present your 
understanding using a 2x2 matrix of"Supply Uncertainty" v/s "Demand Uncertainty". 

8. Comment on the role of a) Manufacturing Strategy; b) Technology; c) External 
environment; d) Management on productivity improvement. 

9. Present the key differences between Normative Productivity Measurement Methodology 
(NPMM) and Multi Factor Productivity Measurement Model (MFPMM). 

10. "Productivity# Performance" & "Quality X Acceptance= Effectiveness"- Justify 

11. Compare two ideal types of organizational controls "Type A" & "Type Z" 

12. Differentiate: Acceptable Performance Level (APL) & Motivated Performance Level 
(MPL). 

13. Explain the role of"Reinforcement Theory" and "Employee Involvement" in improving 
motivation and performance of employee. 

14. Narrate any four reasons for low productivity. 

15. "Productivity is a means of increasing the welfare of the nation"- Justify the statement. 

Page 11 

[20] 

I 



j 

'j 

I 
~Q.2 Read the case given below and then diagnose the problems at Procter & Gamble in the questions that follow: 

Procter & Gamble (P&G), one of the nation's biggest producers of laundry detergents, personal care items 
(toothpaste, shampoo, bar soap and the like), foods and beverages, and other packaged goods lines, has 
struggled with bottom-line problems for a decade. Its profit problems are due to brutal price competition 
around the world, a stodgy 163-year-old corporate culture that is risk averse, and a stock market that does not 
favor Old Economy makers of soap. In early 1999, Durk Jager became CEO of P&G, promising a two-year 
company turnaround. 

The Jager formula was to shift the company from its inward cost-cutting focus to one that was outward and 
emphasized gaining global market share. To achieve this, he stressed new product development, revamping 
R&D, and cutting the time it took to introduce new products. For example, Swifter, the electrostatic dust 
mop, was introduced by P&G in 18 months instead of the company's typical three-year development cycle. 
Acquisitions were also part of Jager's plan; however, the results were mixed. One success was the purchase 
and aggressive supermarket distribution of lams premium dog food, a private brand. Sales reached $ I billion 
through the mass marketing of this high-margin business. However, Jager ran afoul of investors when he 
proposed a high-risk acquisition of Warner-Lambert Co. and American Home Products Corp., after having 
failed in a costly attempt at acquiring Gillette Co. 

In his push to make P&G more flexible and responsive, Jager did away with its rigid budget process, which 
involved lengthy reviews and presentations. Instead, "stretch goals" were instituted where a business segment 
could spend based on its targeted sales. Jager wanted employees to perform outside their comfort zone and to 
stop the endless memos and other "Proctoid" behavior that characterized P&G. He changed the old 
international network of 144 regional managers and reorganized the company into seven global business units 
around product lines. This gave the company the ability to respond more quickly and efficient in global 
trends and was praised by large customers such as Wal-Mart Stores. It was also designed to encourage 
managers to leave behind the company's traditional consensus management and be more innovative an take 
more risks. 

Unfortunately, the double-digit earnings that Jager predicted by spring of 2000 did not materialize, and the 
company reported it would fall below target through the third quarter of2000. From January to June of2000, 
the stock price dropped from $ 118 to $ 56. 

Emails and letters from midlevel managers started to circulate, complaining about morale and a lack of 
confidence in his leadership. With all of the reorganizations, people complained they did not know who was 
responsible for what. 

Jager resigned after only 17 months in office. P&G is in a retreat phase with new product launches already on 
the calendar being reconsidered. The new CEO, A.G. Latley, plans to reverse the trend of changing too much, 
too fast and is expected to get things done, but in a very positive more traditional P&G way. 

Your Tasks: 

Task 1: Describe the strategy developed for P&G by Jager. Was it a strong or weak strategy? 
-Explain. 

Task 2: Identify ways the strategy was implemented. Was it executed well? Discuss. 

Task 3: Depict the position of P&G on a Strategy Implementation v/s Strategy Formulation 
2x2 matrix frontier. Position P&G on this frontier (Strong v/s Weak) with suitable 
justification. 
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Q.3 Respond to following questions using the insights of cases discussed in the course. 

1. Narrate and discuss the components of BMW's aggressive strategy of organic growth, 
the strategy, company had adopted after having experienced a failure to grow market 
share in early 2000s? Can you express the changes in the basis of competitive 
advantage car manufactures have experienced during mid 2000s? 

2. How do you appreciate the move of Madura in women's Western wear in the Indian 
readymade women's wear industry? Critically analyze the key components of product 
development, retailing and promotional strategies adopted by Allen Solly women's 
wear. 

3. How Madura should leverage the competences of its supply chain if the target customer 
base belonged to a developed country? 

4. Discuss the various measures taken by HLL to increase the awareness and penetration 
levels of its products in the Indian rural markets. What do you think are the crucial 
differences between marketing FMCG products in rural areas and urban areas in a 
developing country like India? 

5. How do you appreciate the changes implemented by Kamath in mid-1990s in ICICI? 
Compare and contrast the change management process at ICICI initiated after Kamath 
became the CEO with the one following the ICICI-BoM merger. Also explain the 
rationale behind the employee resistance in both the cases. 

6. Summarize the structural characteristics of "The Global Pharmaceutical Industry". Map 
the dynamics of the industry's supply chain on "Agility", "Alignment" and 
"Adaptability" dimensions. 

7. Evaluate the "Centralization" v/s "Decentralization" aspects of the organization 
structure of Ashrita Airlines. Reflect on the possible negative effects of 
decentralization. 

8. Critically compare the incentive structure (Old & Revised) of Bhilai Steel Plant on set 
of key parameters. Present your responses in a Tabular format. Do you think that 
revised scheme was productivity-oriented? If yes, then appreciate the intricacies of 
revised scheme. 

9. Present a skeleton of Heavy Electro-Mechanicals Ltd. (HEML) productivity 
improvement program. Present your understanding on any of the two-sub systems (for 
example, production sub-system, marketing sub-system, Technology sub-system ... etc.) 
and its linkages with productivity improvement initiatives at HEML. 

10. Refer to the case of "Needs Drive Performance": Why the annual performance review 
had a demotivating effect on Tina Menon. Briefly discuss the motivational theory that 
best describes Menon's response to the appraisal. 
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Q.4 Calculate the various Productivity Index for the data given below: 

Calculate: 

(1) Labor productivity index 
(2) Direct labor productivity index 
(3) Capital depreciation productivity index 
(4) Capital book value productivity index 
(5) Total indirect cost productivity index 
(6) Foreign exchange productivity index 
(7) Energy used productivity index 
(8) Raw material productivity index 
(9) Total Factor Productivity 

er unit) 
Year 1 

100 
5000 

40,000 
5000 

20,000 
40,000 
$4500 

500KW 
10 tons 
10,000 

[5] 

Year2 
200 
8000 

45,000 
6000 

25,000 
46,000 
$ 100 

1800 KW 
16 tons 
15,000 




