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Instructions: 

1. This is a CLOSED BOOK examination. 

2. Please read each question carefully before answering it. 

3. All questions are compulsory though there are internal choices in Questions 5 through 8. 

4. Both parts (A & B) in the questions that have internal choice carry equal marks. Clearly 
indicate the part of such questi<;>ns (A or B) that you have chosen to respond to. 
a. If you do not indicate the part of the question you have responded to, you may stand to 

lose additional marks at the rate of2 marks per question from your total score. 
b. If you attempt both parts of a question that has an internal choice, the part that has been 

attempted first will be graded, and the other part will be cancelled. 

Good luck! 

1. Describe the different types of physical and intellectual abilities in people and discuss how 
these differences can affect the output of a team. (15 marks) 

2. What are attitudes? What are the different components of attitudes? What are the major types 
of attitudes people may display towards their jobs? (15 marks) 

3. What is perception and what are the different factors in the perceiver, situation, and target 
that might influence perception? (10 marks) 

4. Describe Maslow's hierarchy of needs. (10 marks) 

5. A. What is conflict? Why does conflict begin? Describe the conflict episode. 

OR (10 marks) 

B. Describe the differences between tl!e way high and· low context cultures deal with 
conflict. 
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6. A. Describe the factors affecting the involvement of employees in an organization. 

OR (10 marks) 

B. Describe the reasons why people join groups. 

7. A. What is group development? Describe the process of group development. 

OR . (15 marks) 

B. What is team building? Describe the process of team building. 

8. A. Describe the differences between the p1eP1bership experiences in homogenized, 
institutionalized, autocratic, and intentional groups. 

OR (15 marks) 

B. What is negotiation and when does the need for negotiation arise? Discuss the 
differences between distributive and integrative negotiations. 
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